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ABSTRACT 
The project examined the effects of strategic management practices on bank’s competitiveness (A study of First Bank of Nigeria Ltd & 

Zenith Bank Plc). The objectives the study sought to achieve are to ascertain the relationship between strategic intent and competiveness, 

to identify the relationship between strategy formulation and competitiveness, to identify the relationship between strategic control measure 

and competitiveness and to determine the impact of IT strategy on competitiveness. To accomplish these objectives, the design of the project 

was descriptive survey research design while the population consists employees of Zenith bank plc and First bank of Nigeria Ltd. The 

sample size was 231 selected using quantitative method while data were collected using structured questionnaire. The collected data were 

analyzed using frequency tables, basic percentages, mean, and standard deviation, and the study hypotheses were assessed using Pearson 

Product Moment Correlation (PPMC) in conjunction with the Statistical Package for Social Sciences (SPSS). The study's findings 

indicate that the bank offers only products/services that originate from or leverage its technological capabilities; that the bank seeks new 

applications for its technology; that the bank's desire for specific rates of return drives its product and market decisions; that the bank will 

alter its market scope in order to meet its return/profit requirements; and that the bank established a primary method for convincing 

customers to buy its products and determining products, markets, and geographies. The test of hypotheses revealed a relationship between 

strategic intent and bank competitiveness, a relationship between strategic formulation and bank competitiveness, a relationship between 

strategic control measures and bank competitiveness, and a relationship between IT strategy practice and bank competitiveness. 

 

1. INTRODUCTION 
Businesses provide crucial social roles and contribute significantly to developing countries' economic growth; maintaining high 

productivity levels and performance is a perennial challenge for most firms (Jones et al., 2000). In particular, strategic management 

practices have been identified as essential for increased competitiveness and performance since they improve the efficiency with which 

a company's internal resources are produced and allocated. Jensen (2023) referred to strategic management as the procedure by which a 

business establishes its objectives and develops and implements a plan to reach them. Jones (2023) describes strategic management 

practices as the processes that ultimately result in an organization's strategic objectives, plans, and performance management. Stickland 

(2007) broken the time spent time by management on developing and enacting a strategy into five distinct but interconnected parts, they 

include developing a business concept and vision for the desired future of the organization, translating the mission into measurable long-

term and short-term performance goals, selecting an approach that is realistic given the current state of the organization and will produce 

the desired results, putting the strategy into action efficiently and effectively, monitoring and adjusting the strategy as needed. Research 

has shown that strategic management practices benefit organizations of all shapes and sizes, from the very small to the very large, for-

profit and non-profit (Kinyua, 2010). Strategic management practices and competition in the financial industry impact individuals' access 

to finance, businesses' capacity to compete and grow, the pace of economic growth, and the sector's overall stability (Syapsan,2019).   

The banking industry has experienced developing trends in global markets, including the increasing use of internet-based banking 

solutions like payment processing to increase customer satisfaction and streamline customer relationship management; making the 

Africa a more competitive market. Hence, Africa's strong economic growth has made it the second-largest banking market in the world 

(McKinley, 2018). High credit risk, low income, and limited access to financial services have long been seen as threats to the growth of 

the banking business in Africa. From 2012–2013, the number of banked Africans increased from 170 million to 300 million. 0This 

increase occurred despite low returns and delayed expansion being blamed on costly staff maintenance and labor-intensive paper-based 

processes that could hamper performance (CNBC AFRICA, 2018). 
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The growing rivalry in the banking business has affected market share and firm performance (Rahmayati, 2021). Due to more 

transparency on competing brands, consumers are looking for higher-quality products at more affordable prices (Schiano et al., 2020). 

Hence, commercial banks, in order to prosper in the face of the industry's constant upheaval, it would be wise to look at how adopting 

more cutting-edge strategies from competitors might boost performance (Omweri, 2021). Given the importance of business strategies 

in establishing a stable economic foundation, strategic management plays a pivotal role in their formulation and implementation. In 

1952, the Nigerian banking sector collapsed because local banks lacked the N12,500 in paid-up capital required by law during the 

sector's stabilization stage. Additionally, indigenous banks failed due to ill-thought-out lending activities in a sector marked by lenient 

credit criteria and falling loan quality. Some of these banks survived into the 1990s, but many more closed after adopting the 

Indigenization Policy of 1972. Hence, several financial institutions failed due to the intense competition they faced. Bankers again 

practiced “armchair bank," or relaxing in their offices while waiting for customers to walk through the door.  

 

Another tumultuous year for Nigerian financial institutions occurred between 2009 and 2010, but this time the Central Bank attributed 

the difficulties to ineffective management. A surplus of cash was amassed throughout the recapitalization, and instead of prudently using 

it to increase profits, top management frittered it away (Nwosu, 2015). These issues could have been avoided if banks had put in the 

time and effort required for strategic planning. So, it is clear that proactive actions must be taken to meet the ever-changing demands of 

a competitive market and a shifting landscape and that strategic plan updates must be made regularly. That is because the quality of a 

company's planning determines whether or not it succeeds. Given this context, this research aims to analyze how strategic management 

techniques affect banks' ability to compete in the financial sector. 

 

The overarching goal of this research is to determine how strategic management techniques affect the competitiveness of banks. These 

questions, however, were posed to help direct the study: 

1. What is the impact of strategic intent on competitiveness in the banking sector?  

2. What is the influence of strategic formulation on competitiveness in the banking sector? 

3. What is the influence of strategic control measures on competitiveness in the banking sector? 

 

Therefore, the authors believe that the findings of this study would be extremely important for policymakers in the banking sector who 

are responsible for strategic management, as they are anticipated to inform and improve their understanding of the connection between 

strategic management practices and performance. Concerns about organizational performance are often linked to the breakdown of the 

various parts that make up a given strategic management strategy. Therefore, the findings of this study are critical for establishing 

primary principles guiding strategic management procedures, which will ultimately help enhance core commercial bank operations. The 

findings of this study have a multiplicative effect on strategic management studies since they will serve to direct the research of future 

academics and provide proposals for future research in other fields and industries. 

 

2. LITERATURE REVIEW 
2.1 Strategic Fit Theory 

Strategic fit/decision theory is a school of thinking that opposes the notion that a single set of best practices for strategic management 

can be applied to all circumstances. According to Morrisette and Oberman (2013), strategic management principles are based on the 

organization's environment, business strategy, and culture. For strategic management approaches to be most effective, he stated that 

they must be linked with an awareness of the organization's unique context. Therefore, strategic management approaches must be 

matched with critical strategic fit theory aspects such as culture, external environment, and operational procedures (LeRoux & Wright, 

2010). As there is no universally applicable approach to management, organizations must design techniques suited to their setting 

(McHatton et al., 2011). 

 

Bryson (2011) argued that the business environment is a constant source of unique challenges that push businesses to seek out and 

implement new solutions; this requires management to develop a strategy that considers external factors while outlining the company's 

objectives in light of its competitive advantages (Bayode & Adebola, 2012). According to strategic fit, organic organizational structures 

are more effective than mechanistic ones in complex, unpredictable environments, but the opposite is true in simple, stable contexts. It 

implies that firms must first determine the nature of their operating environment before modifying their organizational structure 
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accordingly. On the other hand, LeRoux & Wright (2010) feel that companies must evolve from mechanistic to organic structures to 

respond effectively and efficiently to market and environmental changes. 

 

Bryson (2011) asserts that organizations can better manage their resources by employing the concept of strategic fit, hence reducing 

operational costs and enhancing their responsiveness to environmental challenges and new possibilities. According to Omari et al. 

(2011), organizations rebalance their performance by investing the extra resources from the fit based on higher productivity; thus, firms 

should strive to maintain a strategic fit between their resources and goals because, according to Bayode & Adebola (2012), a well-

aligned organization performs better and provides excess resources that can be used for growth. Therefore, it is recommended that banks 

adopt the notion of strategic fit through strategic management practices to more effectively manage their resources, respond to 

environmental change, and seize new opportunities. 

 

2.2 Dynamic Capabilities Theory  

The dynamic capabilities model suggests that in order for a business to succeed in today's competitive market, it must have the flexibility 

to take advantage of new opportunities as they arise, as well as the ability to integrate new sources of information and information 

technology into its operations (Gates, 2010). The notion describes how a firm can increase its bottom line by prioritizing environmental 

issues. What we mean by "dynamic capability" is that firms can flex their inner and outside strengths to meet the needs of different 

situations (Dudu & Agwu, 2014). Adaptable abilities are necessary for today's hypercompetitive business climate due to the quick 

depletion of extraordinary firm-specific resources and talents (Bagnoli & Megali, 2011). Nonetheless, it is vital to remember that 

emotional skills, being organizational processes, take time to cultivate and fully embed into a company. They are utilized for 

restructuring the business's resources, which may involve removing obsolete items or combining resources in novel ways (Analoui & 

Samour, 2012). Hence, because banks see their dynamic capacities as a critical path shaped by their past actions and asset stock, they 

need to develop them to utilize them to achieve long-term goals. Therefore, organizations must endeavor to build their dynamic 

capacities to utilize them to achieve long-term goals, as they are seen as a critical path shaped by the banks' past activities and asset 

stock. 

 

2.3 Strategic Intent 

An organization's "strategic aim" determines its future course of action (Sneddon & Mazzarol, 2002). Strategic intent was defined by 

Nyaga & Kinyua (2022) as an "enduring obsession with winning" across the entire organization. This fixation on achievement weakens 

the safeguards to protect valuable resources and expertise. According to Danook (2022), a company's long-term viability depends on its 

strategic goal, which is especially important for multinational corporations. Therefore, a company's strategic purpose is the path it hopes 

to take. It is a short, compelling statement of the company's future aspirations and objectives, often couched in terms of competition. 

Therefore, a certain amount of action (strategic action) and behavior is required to achieve a strategic objective; these activities include 

refocusing the organization's attention on the essence of winning, motivating people through the communication of the target's value, 

allowing for individual and team contributions, sustaining enthusiasm through the provision of new operational definitions as 

circumstances change, and consistently allocating resources in accord with the target (Palah et al., 2022). According to Ice (2007), 

indecisive management, employee dissatisfaction, wasted resources, and a muddled market are all symptoms of a company that needs 

to learn what it is trying to do strategically and is instead attempting to pursue numerous goals at once. 

 

2.4 Strategy formulation 

Branislav (2014) argues that the process of developing a strategy entails several distinct steps, including the formulation of a mission 

and vision statement, the identification of external threats and opportunities, the assessment of the internal environment (strengths and 

weaknesses), the development of long-term objectives, the development of alternative tactics, and the implementation of policy 

guidelines and norms. The process of formulating a winning strategy can be streamlined with the help of a well-defined mission 

statement and situational analysis tools, as stated by Burugo and Owour (2017). Therefore, scanning and analyzing the surroundings are 

essential to developing a strategy. These discussions should lead to developing strategies that help businesses realize their visions and 

goals (Ahmed & Mukhongo, 2017). Given that goals and objectives are the "ends" that an organization wishes to achieve. Strategy is 

the "means" by which it intends to do so, and strategy formulation is the process by which an organization determines the most 

appropriate courses of action to achieve those goals and objectives (Ahmed & Mukhongo, 2017). Alese (2017) emphasized the 

importance of conducting a thorough and objective analysis of all information gathered during environmental scanning in order to 

formulate a strategy that will be used to achieve the organization's short- and long-term objectives. Strategy is typically developed at all 
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three levels of an organization (i.e., corporate, business, and functional). Therefore, businesses of all sizes and types increasingly need 

to adhere to well-defined and effectively implemented plans to succeed and gain an edge over the competition (Branislav, 2014). While 

there are many potential courses of action for managers, the situation ultimately determines the most effective. Thus, the best approach 

is the one that solves the current problem while also allowing the business to remain competitive (Branislav, 2014). According to Muriuki 

et al. (2017), organizations' strategies must consider their individuality and be carefully tailored to their specific internal and external 

environments. 

 

2.5 Strategic control 

Muriuki et al. (2017) pointed out that a company's implementation and control activities are crucial to its effective strategic management 

practices; managers need to know immediately when specific strategies are not operating as they should. It is important for every 

business, but it is especially important when done on time because it can help management spot potential issues before they escalate. 

Developing a strategy for putting it into practice is a one-and-done deal, argues Ahmed and Mukhongo (2017); as a company's internal 

and external environments evolve, so make the adjustments that must be made to an existing strategy. Therefore, a well-thought-out 

strategy and solid execution are required for a company to maintain competitiveness and success in this industry (Koech & Were, 2016; 

Mutemi et al., 2014; Vitkauskait, 2017). Despite this, as Makanga and Paul (2017) point out, all strategic plans must prioritize resource 

efficiency while working toward their stated goals.  

 

2.6 Organizational Competitiveness 

Globalization, accelerated environmental change, increasing competitiveness, and complex consumer needs are challenges businesses 

face today (Streimikiene et al., 2021). According to Ageron et al. (2012), the need to innovate, adapt, and set oneself apart from the 

competition is greater than ever due to the constant flux, rivalry, and open marketplaces that characterize today's business environment. 

Managers must focus on the firm's competitiveness to construct and improve capabilities, maximize the effectiveness of resources, and 

exert influence over the variables that ultimately determine the company's performance in the market (Salem et al., 2016).  Hence, Zhu 

and Cheung (2017) define competitive advantage as the employment of a method not previously employed by enterprises to achieve 

cost reduction, exploit the market opportunity, or mitigate the threat." Innovation and technology, profits, costs, and product 

diversification are just some of the many outcomes of a competitive edge (Kuo et al., 2017).  

 

A company's ability to adapt and thrive in the fierce market competition is the true litmus test of its competitiveness, as outlined (Porter, 

1980). Barney (1991) defines organizational competitiveness as the ability to design, manufacture, and introduce products into 

international markets in competition with international enterprises. Therefore, several variables affect how competitive a company is. 

Constraints can be overcome with effort and forethought, such as how well one can plan in a crowded marketplace (Andreeva & Kianto, 

2012). Companies' actions and strategies in competitive markets are impacted by external forces outside their control (Zhao et al., 2015). 

It has often been believed that organizations can improve their competitive standing by concentrating on both internal (making the most 

of in-house assets like staff learning and knowledge) and external (reducing expenses) elements (Saranga et al., 2018). Therefore, it is 

vital to make conditions favorable for company growth to boost competitiveness. One way to achieve this goal is through promoting 

institutions and introducing economic or industrial policies that allow businesses to use their competitive advantages better (including 

lowering costs) (Aschehoug & Boks, 2012). 

 

2.7 Empirical Literature 

Olanipekun et al. (2015) studied competitive advantage and organizational performance and looked into the role strategic 

management played in both. Frequencies, means, percentages, and standard deviations were used for descriptive analysis, while Chi-

square tests and one-way analysis of variance were used for inferential analysis (ANOVA). The results show that businesses can gain a 

competitive edge and ensure their long-term success by adopting and implementing strategic management plans, allowing them to 

respond effectively to and promote good change. 

 

In order to explore how strategic management affects an organization's success, Mohamud et al. (2015) conducted a study. A 

descriptive and a correlational research strategy were used to investigate the connections. The data were evaluated using the Spearman 

correlation method to determine the relationship between the factors. The results showed that strategic management and organizational 

performance had a relatively positive and statistically significant association. 
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Abdel-Aziz and Saed (2014) looked at the effect of strategic management on the bottom lines of Jordanian pharmaceutical 

manufacturers. 13 of the 16 businesses were surveyed, with a total of ninety managers who filled out valid surveys. The results showed 

that firms effectively incorporated the balanced scorecard variables, with learning and performance receiving the highest average scores, 

followed by internal procedures, financial perspective, and customer perspective. 

 

The impact of strategic management on the success and expansion of businesses was studied by Muogbo (2013). Sixty-three 

workers were questioned from 21 establishments in three separate senatorial districts. The study's four aims were achieved using 

descriptive statistics, and the Chi-square test was utilized to assess the three hypotheses. Strategic management positively affected 

competitiveness, employee performance, and organizational productivity. It was also found to improve structural development in 

businesses, despite being relatively uncommon among manufacturing firms. 

 

Mohamud et al. (2014) explored the link between strategic management and business success. The focus was on demonstrating 

how strategic management may improve business outcomes. The study used a combination of descriptive and correlational research 

approaches to identify the nature of the correlations, and data were analyzed using the spearman correlation statistical method. The 

study's findings suggest a positive and statistically significant link between strategic management and the performance of organizations. 

Waweru and Omwenga (2015) investigated how corporate strategy affected the success of private Kenyan construction 

companies. The researchers used a basic random selection technique to select 68 participants, and pre-made questionnaires were used 

to gather the primary data. The study included closed-ended, open-ended, multiple-choice, and dichotomous survey items. Furthermore, 

quantitative but computationally subjective conclusions were obtained via Likert scale questions. Primary and secondary sources 

provided the information used in the analysis. After collecting the data, SPSS was utilized to analyze the data, and the findings show 

that all three construction firms had implemented strategic management practices that had improved productivity. 

 

Umar (2005) looked into how strategic management influenced the success and efficiency of mergers and acquisitions at Nestle 

and Lever Brothers PLC. The research showed that effective strategic management is fundamental to any enterprise's success, growth, 

and sustainability, and a positive link was found between strategic management and performance. 

2.8 Conceptual Model of the Study 

This conceptual model describes the link between strategic management practices in terms of Strategic intent, Strategy formulation, and 

Strategic Control. This is described in relationship with competitiveness.  

Strategic Management Practices 
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The conceptual model illustrates a connection between strategic management and a bank's ability to compete successfully in the 

marketplace. The concepts of strategic intent, strategy development, and strategic management are portrayed precisely. A company's 

competitiveness is measured by analyzing the nature of the interplay between the three components of SMP. In order to build and 

improve capabilities, maximize the use of available resources, and control external factors that could affect business performance, 

managers must focus on competitiveness. The goals of any business are survival, competitive advantage through time, and superior 

performance. For this reason, the study defines strategic management practices as strategic intention, strategy development, evaluation, 

and strategic control and implementation. If all else is equal, a competitive advantage is assumed to arise from properly managing these 

strategic activities. 

 

3.RESEARCH METHODS 
As part of the quantitative primary data collection utilized to conduct the study, electronic survey questionnaires were developed using 

Google Forms, and a link was provided to the HR department to distribute to workers. The survey questions focused on strategic 

management procedures and competitiveness. Likert-type scales are the most often used survey instrument for measuring opinions 

because they conform to current research practice, can be constructed easily, and are evaluated according to norms consistent with test 

theory (Bartikowski et al., 2010). In order to quantify the range of opinions expressed, we used a standard 5-point Likert scale, with one 

representing strongly disagreeing, five representing strongly agreeing, and three representing having no strong feelings one way or the 

other. The survey was distributed to 240 employees with the expectation of 240 responses; however, only 231 valid responses were 

received.  

 

4. RESULTS 
Hypotheses One 

Ho1: Strategic intent has no significant influence on bank’s competitiveness. 

Table 1: Pearson product moment correlation between relationship between strategic intent and competitiveness of 

the banks 

 Strategic Intent Competitiveness of the Banks 

Strategic Intent 

Pearson Correlation 1 .272** 

Sig. (2-tailed)  .000 

N 231 231 

Competitiveness of the 

Banks 

Pearson Correlation .272** 1 

Sig. (2-tailed) .000  

N 231 231 

**. Correlation is significant at the 0.01 level (2-tailed). 

The analysis results in Table 1 depict that the r value for the relationship between strategic intent and competitiveness is 0.272, which 

is positive and statistically significant at the 0.000 level. Since the p-value (0.000) is less than the stated threshold of 0.01, we conclude 

that an organization's strategic intent influences its competitiveness. It suggests that an organization's competitiveness rises in tandem 

with the level of strategic intent and falls as the opposite occurs. Therefore, H0 is discarded in favor of H1. 

Hypotheses Two 

Ho2: Strategic formulation does not have a significant influence on competitiveness  

Table 2: Pearson product moment correlation between strategic formulation and competitiveness of the banks 

 Strategic Formulation Competitiveness of the Banks 

Strategic Formulation 

Pearson Correlation 1 .580** 

Sig. (2-tailed)  .000 

N 231 231 

Competitiveness of the 

Banks 

Pearson Correlation .580** 1 

Sig. (2-tailed) .000  

N 231 231 

Correlation is significant at the 0.01 level (2-tailed). 
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Table 2 displays the analysis results showing a positive and statistically significant (p=0.000), and r value of 0.580 between strategy 

formulation and competitiveness. Our conclusion that a company's strategic formulation affects its competitiveness is supported by the 

p-value (0.000) being less than the predetermined threshold of 0.01. It implies that a company's competitiveness improves as strategy 

formulation advances and deteriorates in its absence. Therefore, the null hypothesis is rejected (H0), and the alternate hypothesis is 

accepted (H1). 

 

Hypotheses Three 

Ho3: Strategic control measure does not influence organizational competitiveness. 

Table 3 Pearson product moment correlation between strategic formulation and organizational competitiveness of the banks 

 Strategic Control Measure Competitiveness of the Banks 

Strategic Control Measure 

Pearson Correlation 1 .156* 

Sig. (2-tailed)  .000 

N 231 231 

Competitiveness of the 

Banks 

Pearson Correlation .156* 1 

Sig. (2-tailed) .000  

N 231 231 

Correlation is significant at the 0.01 level (2-tailed). 

 

The analysis results are shown in Table 3 and reveal a positive and statistically significant relationship between competitiveness and the 

strategic control measure, with an r value equal to 0.156 and 0.000 level of significance. It implies that an organization's strategic control 

measure influences its competitiveness because the p-value (0.000) is less than the predetermined threshold of 0.01. This finding suggests 

that a company's competitiveness improves with the sophistication of its strategic control mechanisms and deteriorates when the two 

are out of sync. This lends credence to H1, the alternative hypothesis, and casts doubt on H0, as the null hypothesis is rejected.’’ 

  

4.1 Discussion of Findings 

The findings demonstrated a favorable and statistically significant relationship between strategic aim and an organization's ability to 

compete. This is because the corporation does not dabble in unrelated areas of technology and instead specializes in those areas 

exclusively, constantly seeking out new uses for its technology, and allows its desire for a certain level of return to guide its decisions 

regarding products and markets, thereby expanding the market's scope in order to achieve its return/prosperity goals.    

 

This research also discovered a link between strategic planning and an organization's ability to compete successfully. This is so because 

an operating budget defines the parameters within which firm managers are expected to allocate available capital, effectively align its 

spending plan with its strategy, increase accountability, improve feedback flows, and actively involve managers in developing the 

company's goals and objectives. 

 

In addition, strategic control measures significantly affect a company's market competitiveness. This is possible because management 

practices strategic monitoring, conduct routine checks to ensure strategies are being adhered to, has a system in place for disseminating 

information about critical success factors to keep employees on track, and has an optimal feedback mechanism in place while putting 

plans into action. 

 

These results showed an unmistakable connection between strategic management approaches and organizational performance. These 

findings are consistent with Mohamud et al. (2015), who investigated the link between strategic management and business success. In 

order to find out if there was a connection between the variables, a descriptive and correlational research method was used, and the data 

were analyzed utilizing the Spearman correlation methodology. Strategic management was found to have a favorable and statistically 

significant association with the performance of organizations. 

 

Similar findings were found by Mohamud et al. (2014), who studied the correlation between strategic management and business success. 

The focus was on providing evidence that strategic management can improve business outcomes. The study used descriptive and 



 

 

SJIF Impact Factor (2023): 8.574| ISI I.F. Value: 1.241| Journal DOI: 10.36713/epra2016          ISSN: 2455-7838(Online) 

EPRA International Journal of Research and Development (IJRD) 
Volume: 8 | Issue: 5 | May 2023                                                                    - Peer Reviewed Journal 

 
 

2023 EPRA IJRD    |    Journal DOI:  https://doi.org/10.36713/epra2016      | https://eprajournals.com/ |149 |  
 

correlational research approaches, such as the spearman correlation statistical methodology, to ascertain the character of the connections. 

A positive and statistically significant link between strategic management and corporate success was shown to exist in the investigation. 

 

5. CONCLUSION  
The study lends credence to the idea that strategic management practices are reliable predictors of an organization's performance in a 

competitive industry. As a result, for organizations to continue at the top of their pitch, they need to supply services that satisfy and 

exceed their client's expectations. According to the study's findings, organizational competitiveness improves when factors like strategic 

intent, strategy formulation, and strategic control measures are implemented. Therefore, organizations in any industry that want to stay 

ahead of the competition would do well to implement strategic management practices that give importance to the characteristics outlined 

in this study. 

 

5.1 Recommendations  

i. The study recommends that business leaders prioritize the company's long-term strategic goals to maintain competitiveness in their 

respective industries. Incorporating strategic management practices can help an organization achieve goals like delivering products 

and services based on its technological capabilities, finding new applications for the company's technology, expanding the company's 

target market to satisfy its return and profit objectives, and gaining customer loyalty. 

ii. Managers can mitigate the effects of market volatility by continually refining their strategic management methods. This means that 

organizations can improve resource management, connect the budget with corporate strategy, increase feedback flows, and assess 

the efficacy of alternative strategic development paths through more efficient use of operating budgets through strategic management 

practices. 

 

5.2 Contribution to Knowledge  

The study adds to the growing body of knowledge from academia and industry that informs the development of fundamental policies 

on strategic management practices that boost organizations' competitiveness. It shows the importance of evaluating such policies 

according to their strategic goals, strategy development, and management. 

 

5.3 Suggestion for Further Studies 

Other researchers would broaden the study's scope to include other companies and concepts, such as strategic innovation practices, 

strategic total quality management (TQM), competitive practices strategic planning, strategic capabilities, etc. 
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