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ABSTRACT

The purpose of the study is to develop theoretical and methodological provisions and substantiate practical recommendations for
improving the management of the innovative potential of the agro-industrial complex. According to the goal, the following tasks of the
work were solved: to identify the features of managing the innovative potential of the agro-industrial complex; to give an economic
assessment of the current state of the agro-industrial complex of the region; explore the innovative potential of the agro-industrial

complex and the organization of its management.
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INTRODUCTION

The scientific economic community today is
increasingly and more actively appealing to the already
popular term “innovation”. In the general economic
development of the country, the policy of innovative
development of enterprises is being updated, which is
caused by global changes in the world economy.

Innovations can be created in the form of new or
improved products that provide value and, as a result, are in
high demand among consumers; new processes and
technologies for the production of already manufactured
products, new solutions in the field of marketing and
organization, providing growth volumes sales, promotion
prices and enterprise management efficiency. All
innovations, as a rule, during their development require
large expenditures of funds, characterized by high
innovation risks. These risks are especially high when
creating new products, for which the volume of effective
demand on the market is not yet known. These are the
riskiest areas in the innovation and investment activities of
enterprises. Technological innovation also requires big
investment. But these investments are necessary mainly for
the acquisition of new equipment, licenses for the use of
ready-made technologies and, in our opinion, are less risky
than product innovations, since an enterprise that
modernizes its technical and technological base on the
basis of innovations may have sufficient information about
the expected efficiency of using a new type of equipment,
machinery, etc. Others kinds innovation, although and

€ 2022 EPRAARER |

[12]

also are risky require usually a relatively small
investment. These include innovations in marketing and
organization. These innovations can be implemented in the
form of new approaches in advertising, new elements in the
organizational structure of management, etc.

MATERIALS AND METHODS

The purpose of the study is to develop theoretical
and methodological provisions and substantiate practical
recommendations for improving the management of the
innovative potential of the agro-industrial complex.
According to the goal set, the following tasks of the
dissertation work were solved: to clarify the conceptual and
methodological model of the formation of the innovative
potential of the agro-industrial complex; explore
methodological approaches to assessing regional
innovation potential;

RESULTS AND DISCUSSION

The very definition of “innovation” is used in
domestic science and practice both autonomously and as
part of definitions of similar concepts — “innovative
environment”, “innovative process”, “innovative activity”,
“innovative system”, “innovative potential” and the like.
The basis of innovative activity — the activity of creating
and mastering innovations — is the innovative process,
which originates from the appearance of an idea and ends
with its commercialization (Figure 1).
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Successful development domestic economy direct
way connected with the implementation of innovative
activities, with its constant development. Without carrying
out independent innovation activities, a country that
imports advanced technologies will inevitably become
highly dependent, which will lead to the degradation of
economic potential and economic backwardness.

In this regard, it is necessary to constantly identify
and further effectively use any opportunities that will
contribute to the improvement and further progressive
development of innovative activities and innovative
processes.

The key goal of any innovation system, as a rule, is
always to ensure the continuous process of formation of the
latest competencies and, at the same time, the applied
nature of technical, technological, organizational, economic
and other innovations that are in demand by the modern
economy.

Thus, the innovation system can be characterized as
the unity of the elements that form the basis of innovation
activity, which function in interconnection and
interdependence for the deterministic development of the
economic system, through the implementation of
innovative programs and projects [2, 9, 10]. At the same
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time, the differentiation of innovative systems is mediated
by the corresponding levels of economic systems.

In addition, the presence of “linking” processes in
the implementation of economic development plans
mediates the so-called ‘“non-stationarity of economic
processes and systems”, what expressed in permanent
transformation at all levels of the economy of the
characteristics of these processes and systems and the
absence of the probability of obtaining their initial state [3,
11, 12].

The specifics of creating an innovative system of the
agro-industrial complex in comparison with other sectors of
the economy is to overcome negative factors that
negatively affect the flow of innovative processes.
Primarily, Availability significant contradictions between
powerful scientific the potential of the agro-industrial
complex and the extremely low productivity of scientific
activity.

In addition, the agricultural sector is subject to the
negative impact of such factors as natural (weather,
climate) volatility, significant “aging” of the rural
population, lack of appropriate professional competence of
agricultural workers, insufficient investment in the agro-
industrial complex, backwardness or complete degradation
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of individual elements of the innovation infrastructure. ,
extremely low innovative activity of economic entities
producing and processing agricultural products [4, 13, 14,
45].

Many representatives of large agricultural
businesses often, when forming an innovation policy, are
inclined to a total rejection of their own research and
development in  odell of borrowing and using ready-
made, primarily foreign, innovative products in their
activities [5, 16, 17 .18].

From a market point of view, the innovative
development of the agricultural sector is one of the key
strategic conditions for increasing competitiveness, and in
the case of agricultural enterprises, a reliable strategy for

maintaining communication between the industry and the
main high-tech innovation centers of the country. From a
commercial point of view, innovative development allows
for the maximum possible profit extraction in the current
conditions, strengthening the image and reputation. For
agricultural enterprises, all this is of great importance, since
it attracts qualified personnel to the agricultural industry,
and in general, improves the quality of working conditions,
reducing the negative impact of difficult working
conditions and factors of harmful production.

The innovative system of the agro-industrial complex
should be ensured by the interaction of key blocks (Figure
2).
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Innovative development of an agricultural enterprise
is a set of measures, directed on the comprehensive
improvement major funds and structures of the
organization, with a focus on achieving maximum positive
effect from implementation advanced contemporary
technologies in production. The evaluation of the
innovative development of such an enterprise is carried out
in order to compare the results of these activities and the
pre-innovative stage of the company’s development, which
allows us to evaluate the effectiveness of innovations, in
terms of determining the effectiveness of their increase in
the main indicators of production in the agricultural sector,
taking into account its specifics.
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An important place in the innovative activity of an
enterprise should be given to the management of
innovation latency, in view of the fact that innovation
latency is an important factor in the strategic
competitiveness of an enterprise.

To a certain extent, the qualitative functioning of the
regional innovation system is significantly affected by the
parameters of the state and level of development of its
innovation potential, which is characterized from various
organizational, economic, scientific, technical,
technological and other positions and points of view.

An enterprise that has or seeks to form and develop
innovative potential is innovatively receptive, which quite
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logically determines an important competitive advantage,
as it opens up the possibility of timely protection of the
enterprise from emerging external threats.

So, in the most general form, this is, first of all, the
presence of appropriate conditions and factors for the
permanent flow of innovative processes, the dynamics of
the development of economic systems at various levels, the
latent potential of the available economic resources of the
subjects of innovative processes, etc.

In turn, narrowing the angle of view and
concretizing the definition implies understanding a clear
picture of the quality and quantity of production and
economic resources that can be mobilized in innovative
processes, the available arsenal of prepared and tested
R&D, etc. [7, 21, 22, 23].

In the conditions of the state as a whole and its
territorial entities, the economically justified exploitation of
the innovative potential is quite an obvious prerequisite for
their qualitative economic development.

Thus, at the mega level, a “global” innovation
potential is being formed, uniting the innovation potentials
of all member states of the global innovation economy. The
macro level is the basis for the formation and development
of the national characteristics of innovation potential. The
regional, sectoral innovation potential and the potential of
territorial research and production complexes are based on
the meso-level, where formed relevant them properties
and characteristics [24, 25, 26].

Due to a fairly wide range of managerial functions
of the subjects of the innovation economy at the macro
level, we consider it absolutely fair to say that it is the meso
—level of the formation of innovative potential that is the
central link in the implementation of the functions of high-
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quality and effective management of it [27, 28, 29].

Along with mentioned It has place also micro level
innovative potential. Here, in fact, search, development,
testing, as well as the introduction of innovations are
carried out. Institutional units are economic entities
(organizations) involved in innovation processes. This level
is the basis for the development, justification and testing of
innovative projects and programs. Thus, here, in addition to
the innovative potential of organizations, there is also the
formation of the innovative potential of projects. And,
finally, the “nano level” mediates the formation of the
innovative potential of an individual participant in
innovative activity [30, 31, 32].

The multidimensional nature of the economic
category “innovation potential” not only leads to
inconsistencies in the definition, but also complicates the
process of assessing, interpreting the results obtained and
developing economically sound recommendations for the
formation, operation and growth of the innovative potential
of economic systems [33, 34, 35].

Based on the study of extensive material related to
the definition of the concept of “innovation potential” and the
elements that form it, we offer consider this polysyllabic
economic category as in some way a compilation of the
theoretical and methodological approaches and, in the same
time, taking in Attention regional level of the economic
system and characteristic features of the agro-industrial
production [36, 37, 38].

Innovative potential regional AIC necessarily should
consider also level consistency and satisfaction innovative
interests’ participants innovative process (picture 3).
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Source: drawn up author

In our opinion, under the innovative potential of
the agro — industrial complex of the region should
understand, primarily, set of economic resources able be
involved in regional innovative process and
characterized relevant level quality, internal structure and
reproductive potential, and organizational and economic
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mechanisms them applications in regional agrarian sector,
also _ complex innovative infrastructural units, providing
uninterrupted implementation of innovative activities in
the field of production and processing agricultural
products in territorial borders region [39, 40Q].

Together with topics innovative potential regional AIC
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should be defined with taking into account innovative
characteristics functioning on the territory of economic
entities and the degree of their interaction with each
other and with higher organizations institutions and
other structures, implementing managerial (control,
regulating, consulting and etc.) functions, on about
achievements innovative goals in agro-industrial
complex and implementation innovative strategies
region [41, 42]. Elements regional innovative capacity
AIC we consider economic resources, including
natural, labor (personnel), material and technical,
investment, scientific, information and communication,
technological, financial and economic, institutional and
organizational and managerial.

CONCLUSION

The constituent structures are put into action
through organizational and economic mechanisms,
which include strategic management of innovations,
marketing of innovations, financing of innovation
processes, tax regulation of innovations, and others.

In addition, according to the author, the
innovative potential of the agro-industrial complex of
the region should be characterized by systemic
interaction and subordination of the levels of
coordination of innovative interests (in descending
order: regional authorities — sectoral integrated
formations — business entities).

At the same time, the innovation potential as a
system is subject to performance requirements — the
achievement of innovative goals. Indicators for
achieving the goals can be: an increase in the share of
innovatively active economic entities and innovative
products in the total volume of manufactured products,
the development of innovative infrastructure facilities,
the creation of a odelling innovative environment in
the region, the socio-economic development of the
agricultural sector, the growth of the competitiveness of
the agro-industrial complex of the region as a whole
and economic entities, operating in the field of regional
agro-industrial complex.
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